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ENABLING INFORMED PLANNING & DECISION MAKING

PRELIMINARY INTELLIGENCE APPRAISAL SERVICES

What is a Preliminary Intelligence Appraisal (PIA)?
A PIA is long form written and visual product that highlights tangible conditions and considerations to
enable informed planning and decision making.

How do we do it?

We collect and analyse intelligence on stakeholders, terrain, environmental and threat characteristics
relevant to your areas of operations to inform your decision making.

What do we provide?

Consisting of four parts, the GRC PIA overlays relevant factors with one another to assist you to
anticipate challenges, mitigate risk, exploit vulnerabilities, and identify opportunities for success.

Our PIA Products

=

Operational Landscape
Assessment

An assessment of
operational boundaries,
physical, human, and
informational aspects,
geographic conditions
and socio-political
considerations.

Identify significant

operational
characteristics that will

influence your planning.

Environmental Effects
Analysis

An analysis of how the
environment’s physical
characteristics will affect
operations within your
set area.

Analyse geographic,

demographic, and
weather effects on

stakeholders.

Threat Capabilities &
Intentions Evaluation

An evaluation of the
threats to your operation
or business, through
understanding the threat’s
capabilities, intentions,
resources, and historical
behaviour.

Be informed of threat
intentions and capabilities
to safeguard assets,
infrastructure, and safety.

Scenario Development &
Planning

Based on the analysis of
all the above factors, GRC
will overlay these to
provide assessment on
likely courses of action
that threats may pursue.

Anticipate potential
challenges and create
effective contingencies.
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Alongside the four-part product, GRC Group’s PIA also generate smaller, but no less crucial
products such as:

e In-depth threat assessments

e Organisational analysis

e Stakeholder and network analysis

e Decision support templates

e Common Operating Pictures

e Centre of Gravity assessment

e Route and supply chain assessment

e Collection Plans

PIA is driven by multiple factors and some or all products may or may not be feasible for your use.
However, GRC Group will ensure that the product you receive is tailored to your needs and
provides you the intelligence you require to make informed planning and decisions.




